
 

 

Spotlight Master Index 
 

Module One: How to Fish for a Niche 
Video 1          32:16 minutes 

Video 2          29:49 minutes 

SWOT Explanation Sheet & Analysis Worksheet    2 pages 

5 C’s Niche Analysis        1 page 

Ideal Client Exercise         4 pages 

Niche Radar Exercise         3 pages 

Module Two: No Niche, No Problem 
Video 1: Mix & Match Niche       20:15 minutes 

Video 2- Why Google & Facebook Are Your Best Friends   12:34 minutes 

Video 3- Finding Nichespiration from Other Industries & Lawyers  16:37 minutes 

Video 4- Data to Validate Your Niche     13:57 minutes 

Slidedeck          42 slides 

Niche Practice Area Mashup        5 pages 

List of Business Models       8 pages 

Bonus: 41 Legal Practice Areas That Didn’t Exist 15 Years Ago  167 pages 

Module 3: Mastering the Niche 
Video          28:26 minutes 

Slidedeck          18 slides 

Course Evaluation Chart       2pages 

How to Find & Work With a Mentor      1 page 

Other Resources for Mastering a New Practice Area    1 page 

Module 4: Niche and the Art of the Business Model 
Video:          32:47 minutes 

Slidedeck          13 slides 



 

 

4 Strategies for Creating a Legal Subscription Service    1 page 

Choosing the Right Business Model for your Niche     1 page 

Module 5: Niche Marketing 
Video          30:56 minutes 

Slidedeck         19 slides 

Marketing Evaluation Tool       3 pages 

Cheat Sheets for Marketing Your Niche     15 pages 

The Strategy a Lawyer Used to Make 6 Figures on Facebook  53:41 minutes 

The 7 Figure EBook        1:11:05 min. 

Module 6: Growing or Scaling a Niche 
Video          23:24 minutes 

Slidedeck          7 slides 

Growing a Niche Practice:Of Counsel Relationships/Affiliate Agreements..25 pages 

Outsourcing Materials & Contracts      18 pages 

 

Module 7: Ethics of Niche Practices 
Video:          16:32 minutes 

Slidedeck         11 slides 

MarkUp Version of ABA Changes to Model Rules 7.1 - 7.4 (08/2018) 34 pages 

Summary of Bar Regulations on Ethics & Niche Practice   26 pages 

D.C. Bar Rule 5.4 Outside Ownership and Mandatory Contract Clauses 23 pages 

 

SPECIAL MODULE: Starting a Trade Association 
Starting a Trade Association       21 pages 
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